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T H E  I N I T I A T I V E

An invitation to shape what comes next

Rise2040 is not a final answer. It is a starting point — an ongoing, global 

global process to explore, challenge, and shape the future of finance and 

and accounting at the dawn of the age of AI.

A conversation

Not a presentat ion to consume, but a 

dialogue to join — grounded in the 

lived experience of pract it ioners.

A method

Structured foresight using Daniel Burrus's 

Anticipatory Organization® framework to 

find certainty in uncertainty.

A platform

More than a report — an enduring 

wisdom system that turns collective 

insight into action over time.
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G L O B A L  E N G A G E M E N T

A truly global conversation

6,000+ VOICES 25 COUNTRIES ENDURING

WISDOM

SYSTEM



A  F R A M E W O R K  F O R  C E R T A I N T Y

Finding certainty in an uncertain world

Participants moved from speculation to agency by separating what will happen from what might happen — then hunting for 

the opportunity inside each.

HARD TRENDS

Future facts. They will happen and cannot be changed.

• AI will keep growing more capable

• Computing power and data will expand

• Populations age; regulation evolves

SOFT TRENDS

Trends that might happen — and can be influenced or 

reversed.

• How fast clients adopt new services

• The direction of the talent pipeline

• A firm's market share and reputation

“A trend without an opportunity is incomplete thinking.”
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Key themes across

global conversations

What surfaced most often, carried the strongest energy, and transcended every border.



F O U N D A T I O N A L  T H E M E S

What the profession sees coming

Trust is the anchor

Trust, ethics and integrity are non-negotiable 

— a competitive moat in an AI-saturated 

world.

Human in the Lead

Technology & data is an amplifier of 

judgment, not a replacement. 

From scorekeeper to 
navigator

Evolving from compliance and reporting to 

forward-looking strategic advice.

Human skills win

Critical thinking, EQ, and ethical judgment 

become the differentiators.

Stewardship for the next 
generation

A strong sense of responsibility to leave the 

profession stronger.

Our biggest threat is us

Resistance to change — not AI — is the 

most-cited internal barrier.
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T H E  E N D U R I N G  C O R E

Trust is an appreciating asset

The central paradox of Rise2040:

The more the world is saturated with AI, the more valuable human trust 

becomes. AI can hallucinate. Voices can be cloned from a single “hello.” 

In the disinformation age, what people need most is something they can 

trust.

The profession doesn't have to build trust from scratch. It already sits on an asset 

asset of extraordinary — and appreciating — value.

T H E  F O U R  C O N S T AN T S

Trust

Integrity

Quality

Accuracy

The profession's litmus test for every new technology, service, 

and strategy it adopts.
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S E C T I O N  T W O

Five drivers shaping

the future

Distinct, non-overlapping clusters of forces — each carrying a portfolio of opportunities. Trust is 

Trust is the integrating layer that runs through them all.



Hard Trends: 

1. AI will increasingly be embedded across all workflows.

2. Automation will increasingly eliminate routine work.

3. Real-time reporting will increasingly replace periodic cycles.

4. Data volumes will grow exponentially.

5. AI will increasingly be embedded in core platforms (ERPs, sales systems, etc.).

6. Agentic AI will increasingly execute end-to-end workflows.

7. Cloud technology will advance exponentially as the default infrastructure.

8. Cyber threats will increase.

9. AI adoption gaps will vary based on leadership and culture. (Soft Trend ) 

DRIVER 1: TECHNOLOGY AND DATA INFRASTRUCTURE



Hard Trends: 

1. Automation reduces cost.

2. AI compresses time.

3. Wealth transfer underway.

4. Economic volatility persists.

5. Billable-hour pressure as automation increases.

6. Clients expect more and demand greater insights.

7. Perception of profession affects demand and talent (Soft Trend).

DRIVER 2: VALUE AND SUSTAINABILITY



Hard Trends: 

1. Aging workforce in many countries

2. Declining pipeline (Soft Trend)

3. Increasing digital-native workforce

4. AI increasingly reduces entry roles

5. Global mobility increases 

6. Rise of gig/portfolio careers (Soft Trend)

7. Virtual work impacts human skill development (Soft Trend)

8. Increasing demand for flexibility

9. AI increasingly augments knowledge work

DRIVER 3: TALENT AND WORKFORCE DYNAMICS



Hard Trends: 

1. Regulation increases.

2. ESG expands.

3. AI governance tightens.

4. The need for transparency increases.

5. Real-time oversight emerges and expands.

DRIVER 4: TRUST AND ASSURANCE ARCHITECTURE



Hard Trends: 

1. Transparency demand rises.

2. Globalization continues.

3. Stakeholder expectations expand.

4. Trust in information declines. (Soft Trend)

5. Career decisions shaped by digital influencers. (Soft Trend)

6. Internal resistance slows transformation efforts. (Soft Trend)

DRIVER 5: GLOBAL SHIFTS AND SOCIETAL EXPECTATIONS





B U I L D I N G  T H E  C A P A B I L I T I E S

The defining skills are human

The transformation to 2040 is not just a technology evolution. It is a human one.

Human capabilities

Communication, storytelling, collaboration, trust building, 

building, emotional intelligence, strategic listening.

Insight & judgment

Critical thinking, ethical reasoning, strategic advisory, 

anticipatory mindset, systems thinking.

Leadership capabilities

Transformation leadership, innovation, and learning agility 

— driving transformation, not just change.

Technical & AI fluency

AI literacy, data analytics, tech fluency — built on 

enduring, foundational accounting knowledge.
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T E N S I O N S  W E  C H O O S E  T O  H O L D

Honest disagreements, held on purpose

Rather than force false consensus, the report surfaces where the profession disagrees. These tensions are not fragmentation —

they are a profession actively grappling with its future.

they are a 

Reinvention

vs.

Evolution

AI as liberation

vs.

AI as risk

Optimism

vs.

Anxiety

Transforming

vs.

Performing

Aspirational

vs.

Traditional
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T H E  R O A D  T O  2 0 4 0

You will either be the
disrupter or the disrupted.

Rise2040 is not a mandate. It is an invitation. If you do nothing else, start here:

1 Share

Bring this report to your leadership team 

team and read the summary together.

2 Identify

Name one area where delay creates 

predictable risk for you.

3 Experiment

Run one controlled experiment within the 

the next 90 days.

Progress follows intention.   Together, we choose to RISE.
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