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WHY BOARD EVALUATIONS MATTER MORE THAN EVER

Rising Complexity in the Business Environment

- Boards today are navigating a far more complex world (e.g evolving regulatory landscapes, rapid

technological change, geopolitical instability). Ensure the Board remains fit-for-purpose in a fast-changing
environment.

Increased Regulatory and Governance Pressure

- Regulators, investors, and governance bodies are demanding higher standards of accountability and
transparency.

ESG and Stakeholder Expectations
- Environmental, Social, and Governance (ESG) issues are no longer optional, they are central to strategy.

Link to Organisational Performance

There is growing evidence that effective boards contribute directly to better/effective organisational
performance and resilience.
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BOARD EVALUATIONS INCLUDE THE FOLLOWING COMPONENTS

Strategic leadership, vision, mission,
context and transformation, and risk

PDGI
(Pre-Determined Governance Indicators)

management and sustainability

Governance of core functions
Board Evaluations are conducted on four

Governance of institutional
accountability including public
reporting

Board as a whole

Individual Board Member Self- and

Peer-Level Assessment

Council and Committee meetings and
conduct of business

Chairperson of the Board

Board Committees

Chairpersons of Committees

Secretariat
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APPROACH
.. D - Diagnostic: Understanding of the existing corporate governance dispensation (review of mandatory and
voluntary governance instruments). This includes consultations with the Board Chairperson and Secretariat.

. 1 - Interviews: Semi-structured interviews allow for two-way conversation and the sharing of practical
experiences and unigue contexts relevant to the entity.

n. Questionnaire/Survey: Refinement and distribution of the Questionnaire.

v. A - Analysis of Results: Entails the consolidation and analysis of data submitted in the online questionnaire (both
guantitative and qualitative data).

v. R—Reporting & Recommendations: We will formulate a private and confidential Report with our findings and
Recommendations (Action Plan/Implementation Plan if required — highly recommended).
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Six-dimensional perspective for an effective/customized
Board Evaluation




SIX-DIMENSIONAL PERSPECTIVE
Six-dimensional perspective for an effective Board Effectiveness

Strategic

Accountability Dlregtlon

Substantive
Governance

Disclosure SIX(G)- Execution, Structures,

Transparency DIMENSIONAL By
PERSPECTIVE Business Planning

Corporate Citizenship, Composition,
Values Meetings

& &
Ethics Decision-Making
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DIFFERENTIATING BETWEEN MANDATORY AND
VOLUNTARY GOVERNANCE




MANDATORY GOVERNANCE & VOLUNTARY GOVERNANCE REGIME

Legally Mandated

Mandatory
Governance

Regime

=)

Accepted industry standards, Policies, SoPs
and other practices to which an
organisation has subscribed

Intersection — formalisation of voluntary

best practices such as Codes ~ ~ =~ ~— —

Voluntary ‘
Governance

Regime

Corporate governance codes, standards,
principles and practices

May be mandatory if adopted in the policies
of an organisation
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