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INTRODUCTION

▪ Combined Dam Capacity: 281,571 ML

▪ Average Daily Demand: 350 ML/Day

▪ Non-Revenue Water: 63% 

▪ Infrastructure Leakage Index: 15%

▪ Real Losses: 42%

▪ Average Water Supply: < 24 Hours

▪ Tariff Collection Rate: 40%
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INTRODUCTION

▪ Strategic Water Partners Network (SWPN)

▪ Hosted by the NEPAD Business Foundation (NBF) 

▪ Successful Track Record (Polokwane)

▪ Approached NMBM During Severe Drought in 2022

▪ R2.5m Funding Sourced via SAB (AB-InBev)
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OBJECTIVES

▪ Assist NMBM with Water NRW Challenges

➢Highlight Benefits of Investing in Water 

Infrastructure & Management 

➢Implementation of a NRW Programme

▪ MoU signed with NMBM - July 2022
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PROPOSAL - SWPN

▪ Water Conservation & Water Demand Management

▪ Water Infrastructure Improvement

▪ Communications Campaign

▪ Water Investments
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PROPOSAL - NMBM

▪ Installation & Replacement of 5 DMA’s

➢ Lee Samuels Drive

➢ Rowallan Park Extension

➢ Rosedale Reservoir

➢McNaughton Township

➢ Bloemendal Reservoir
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LAUNCH
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PROJECT PROFILE

▪ Appointment of a Professional Service Provider

➢ Engineering Advice & Services

➢May - September 2023

➢ Support NMBM with Design & Construction 

Monitoring

▪ Appointment of a Civil Contractor

➢Alex Maintenance & Electrical Services

➢March - December 2023
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CONSTRUCTION
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CONSTRUCTION
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CONSTRUCTION
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REPORTING
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PROJECT COMPLETION
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▪ Successful Implementation

▪ Project Completed Within Budget & Time

▪ Clear NRW & Real Losses Reduction - 3ML/Day 

▪ Recommendations & Findings for Additional Phases



WAY FORWARD
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▪ Phase 2 Launched - July 2024

➢Additional Water Loss Reduction - 2.2ML/Day

▪ Phase 3 Launched - February 2025

➢Leak Repairs

▪ Phase 4 Launched - July 2025

➢Motherwell Reservoir Rehabilitation

▪ Phase 5 Launched - February 2026

➢UK FCDO Funding for ICI Meter Replacement



CONCLUSION
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▪ Public Private Partnerships Work

➢All Role Players Involved in Agreement

▪ MoU is Critically Important

➢Parties Understand their Roles

▪ Reputable Service Providers Utilised

➢Ensures Service Delivery is Attained



THANK YOU

Lyle Francis Pr Tech Eng

Deputy Director: Water Demand

Water & Sanitation

Infrastructure & Engineering

T 041 506 3196

C 083 539 8530

e lfrancis@mandelametro.gov.za

THANK YOU!
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