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Geo-economic 

Landscape 2025

Global 
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Energy 
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Technology & 
Cyber Risk

Regulation

Sustainability

Societal 
Polarisation
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shifts

Trade and Tariffs 

Rapidly shifting supply chains 

De-dollarisation

Economic discontent

Cost-of-living crisis

Trade wars

Inflation and Interest Rates 

Ukraine, Gaza and Middle East,

 Arms build up

oil/gas risk, 

US vs China energy strategy

AI, disinformation,

and cyber threats

Extreme weather, food/water stress, 

stalled climate action/

sustainability goals but shifting policy positions 

Russia: separate US from Europe

China: separate US from Europe

US: separate Russia from China and 

India

US: separate EU from Russia, China 

and India

Shifting attitudes to migration policy 

Rising nationalism populism

Broken consensus

Volatility in elections

AICPA & CIMA 2025

Source: With permission, Rud Pedersen

Population decline in developed markets 

Africa is the world’s fastest growing region



EU
Risk Based Framework

• EU AI Act. 
• Governance and rules for GPAI 

models used in the EU.
• Some provisions in  force but 

remaining laws in full  e ffect from 

1.1.26 

UK
Pro-innovation/Risk Based 

• AI Opportunities Action Plan (2025)
• AI Assurance Framework (2025). 
• No Government Legislation yet. 

Sector-adoption of  core principles. 
• Private Bill proposed

• New Audit & Certification Standard 

BS ISO/IEC 42006:2025

China
Policy and regulatory 

measures 

• AI Plus Initiative (2025)

• Global AI Governance Action Plan 
(2025)

• Law and Regulations 

US
Pro-innovation strategy

Tapestry of federa l and state laws with no 
comprehensive federal  law yet.  

• Executive Order 14179 (Jan 2025
• VET AI Act (July 2025)

• California’s AI Transparency Act 
(effective Jan 2026).

Canada
Pro-Innovation/Risk Based

• Early AI Strategy 2022 but draft Artificial Intell igence 
and Data Act (AIDA) wi thdrawn in Jan 2025. 

• New Government has fresh focus on AI Strategy
• Refocus on privacy law anticipated next stage. 

India 
Pro-innovation strategy

• Viksit Bharat 2047
• No Government legislation yet. 

• AI Regulation Bill (Private Bill(
• Digital India Bill 

Future Focus – AI fragmented regulatory landscape

Australia
Risk Based Framework

• Voluntary AI Safety Standard

• Select Committee Adopting AI Report 
(2024) recommends legislation and 
regulatory reform.

New Zealand 
Pro-innovation/Risk 

Based

• Government issued AI 

Strategy (July 2025)
• Increasing ca lls for NZ to 

regulate AI.
South Africa

Pro-innovation Strategy
• National AI  Policy Framework
• Focus for upcoming G20



Adopted or anticipated adoption of IFRS S1 

and/or S2 (voluntary) 

Adopting separate jurisdiction standards with 

proposed interoperability IFRS S1 and S2 
(mandatory or voluntary) 

Adopted or anticipated adoption of IFRS S1 

and/or S2 (mandatory) 

Adoption of International Sustainability 
Reporting  Standards 

Regulation of sustainability assurance providers will contine 

into our 2026 advocacy plan as this remains unsettled. 



Navigating the geo-economic landscape 

Building 

Business 

Resilience
Responsibility 

Risk 

Management 

Promoting strong 

ethical leadership 

and governance. 

Building a strategic 

mindset and 

planning focus. 

Forward looking, 

scenario-based 

outlook that positions 

for opportunity 



Trust and opportunity in turbulent times

A finance toolkit to 

mitigate uncertainty

Building Pathways to Resilient and 

Sustainable Business

        Strategy

        Risk Management 

        Scenario and horizon planning

        Forecasting

        Stress/sensitivity testing

        Governance
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