Introduction Bio: Dr. Reuel J. Khoza

Dr. Reuel J. Khoza is a distinguished South African business leader, corporate strategist,
and thought leader renowned for his visionary contributions to governance, leadership,
and ethical business practice. With a career spanning decades, Dr. Khoza has played a
pivotal role in shaping South Africa’s corporate landscape, serving as Chairman of
Nedbank Group, Eskom, and several other leading institutions.

Arespected scholar and author, Dr. Khoza has written extensively on leadership and
African values in business, emphasizing the importance of integrity, accountability, and
human-centered management. His thought leadership continues to inspire both
emerging and established leaders across the continent.

Dr. Khoza has served on numerous boards and advisory panels, reflecting his deep
commitment to good governance and nation-building. Beyond his corporate
achievements, he is a successful entrepreneur, farmer, and advocate for ethical
leadership rooted in Ubuntu principles.

Today, we are honored to welcome Dr. Reuel Khoza — a man whose wisdom, integrity,
and vision have made an enduring impact on South Africa’s business and moral fabric.
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PRELUDE

South Africa gifted two world class icons to humanity: Nelson Mandela and Mervyn
King. The former, a global moral leader, African humanist, compassionate visionary and
epitome of political leadership in practice - consummate reconciler. The latter, pioneer
and international doyen of corporate governance and founder of the Good Governance
Academy. | have the singular fortune of having been mentored by both these global
icons.

Mervyn, for the honour of inviting me to this essential global dialogue on governance,
leadership and resilience, my gratitude defies limits.

My focus will be on:
STEWARDSHIP.IN.A.FRACTURED WORLD..CONFRONTING.GEOECONOMIC.RISK.
WITH.MORAL.IMAGINATION.AND.STRATEGIC.RESOLVE

Ladies and Gentlemen, Esteemed Colleagues, Custodians of Enterprise,

We gather at a time when the tectonic plates of global commerce and diplomacy are
shifting with unnerving velocity. The world, once tethered by the promise of
globalisation, now finds itself fractured: riven by trade wars, punitive tariffs, cyber
incursions, and the capricious dance of shifting alliances. In this milieu, geoeconomic
risk is no longer a distant thunder; it is the storm at our doorstep.

To lead in such times is not merely to manage - it is to steward. It is to summon moral
imagination and strategic resolve in equal measure.

Pre-empting the Tempest: Foreclosing on Disruption

Conflicts - whether kinetic or economic - do not announce themselves with courtesy.
They erupt. They disrupt. They dislocate supply chains, amplify reputational
vulnerabilities, and expose the soft underbelly of our cyber defenses.

To pre-emptis to perceive. To foreclose is to fortify. Boards must therefore cultivate a

vigilant posture - one that anticipates the tremors of geopolitical discord and inoculates
the enterprise against contagion. This calls for scenario planning that is not perfunctory,
but prophetic. It demands intelligence that is not merely informational, but interpretive.



Embedding Resilience: Governance as a Strategic Asset

Geoeconomic risk must be integrated - not as an afterthought, but as a cornerstone -
into enterprise-wide risk management frameworks. This is not the domain of
compliance officers alone; it is the sacred duty of boards and executive management.

We must strengthen internal controls with the same fervour we apply to financial
stewardship. Governance must evolve from a procedural necessity to a strategic asset.
Sustainability and resilience are not parallel pursuits - they are intertwined imperatives.

Let us not be seduced by short-termism. Let us instead enshrine long-term value
creation, rooted in ethical leadership and institutional integrity.

Adapting with Agility: Opportunity in Disruption

In every fracture lies a fault line of opportunity. Corporations that adapt with agility -
those that diversify supply chains, localise production, and embrace digital
transformation - will not merely survive; they will thrive.

This requires a shift from reactive adaptation to proactive positioning. It calls for
investment in talent that is geopolitically literate, technologically adept, and ethically
grounded. It demands that we see disruption not as a threat, but as a crucible for
innovation.

Cultivating Awareness: Intelligence as a Boardroom Virtue

A culture of awareness is not cultivated by chance - it is curated by choice.
Geoeconomic intelligence must be woven into the fabric of board deliberations. It must
inform strategy, shape policy, and guide capital allocation.

Executive leaders must be equipped - not merely with data, but with discernment. In
moments of uncertainty, it is not the abundance of information that matters, but the
clarity of insight and the courage to act.

Let us therefore build institutions that are not only intelligent, but wise. Not only
responsive, but responsible.

Conclusion: Stewardship in the Age of Fragmentation

In closing, | invoke the wisdom of Ubuntu - that profound African philosophy which
reminds us that our humanity is bound up in the humanity of others. In a fractured
world, interdependence is not weakness - itis wisdom.

Let us be stewards of enterprise who do not merely chase profit, but who champion
purpose. Let us confront geoeconomic risk not with fear, but with foresight. And let us
lead not with bravado, but with benevolence.



Thank you. May your deliberations be discerning, your decisions be daring, and your
destinies be dignified.



