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ISO 37004:2023

The international guidance
standard for governance

maturity.

A comprehensive model for
evaluating, comparing, and
improving the governance

of an organization.
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ISO 37000 - Governance of organizations - Guidance

ISO 37000 Guidance

practices

Governance outcomes

Governance principles

Key aspects of governance

Governance conditions
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Why measuring maturity matters

Measurement matters because it ensures accountability, drives continuous improvement,

optimizes resource allocation, fosters transparency and trust, enables

strategic decision making and supports compliance and risk management.

Accountability

ensures the governing body, structures
and individuals can be held responsible

for their performance and commitments

Trust & Transparency

builds credibility and confidence among
stakeholders by providing objective,
data-driven insights

Strategic Decision-Making

supports informed choices by offering
concrete evidence rather than relying on
assumptions

Improvement

identifies strengths and areas for
growth, enabling continuous progress
and refinement

Resource Optimization

helps allocate time, money, and effort
effectively by focusing on what delivers
the best results
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Compliance, Risk Management

ensures adherence to regulations, codes,
and best standards while responding to
potential risks and exploiting opportunities
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Governance maturity aspects

Governance behaviour

The approach to applying a
governance principle.

behaviour when governing an
organization

Improvement
Explaining the planning and implementation of corrective
actions and improvements

Create
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Evaluation
Evaluating the application of governance principles

Analysis
Comparing the application of governance principles with
leading practices and explaining the intended outcomes

inguish, examine, ex

Application
Apply PP )
», US Applying governance principles and describing the
experiences and results of the application

execute, implel

Understanding
Understanding the importance of adopting
governance principles

Adoption

Commitment to the adoption of
governance pincipies @_

Governance effectiveness

The ability to achieve the
objectives of the governance
principles by selecting and
implementing appropriate
governance practices
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Continually improving
The application of the principle in practice is regularly assessed for
suitability and improvement actions are taken based on the resuits.

Measured and reported
Practices are assessed for suitability and the results of the assessment are
reported.

Unmeasured
Practices are not assessed to determine whether they are fulfilling the
principle's intended purpose / objective / outcome

Inconsistent
Practices are used inc and/or are not y applied or
communicated.

Incomplete
A few practices are evident and associated with the application of principles
and/or the principles and practices are incomplete.

=
Unclear ‘
No practices are evident, or practices are not associated with the

application of the principle.
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Governance efficiency

The extent to which
governance practices are
made explicit and governance
intentions communicated
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Innovating
Governance components are reviewed for continued suitability and
innovations are applied for continual efficiency improvements.

Measured
Governance components are complete and adopted; they are reviewed for
continued suitability and corrective action is taken based on the results.

In place
Governance components are complete and adopted, but they are not being
regularly reviewed.

Lacking
overnance types andj/or the
components s lacking.

Sparse
Necessary or required governance components are not all in place or have
not all been adopted

None or draft
Governance components are in draft or not adopted.




Measurement Scale

Undefined Limited Emerging Formalized Measured Optimizing
No evidence Limited Available Organized Aggregated Optimized
No commitment Minimum Completed Actioned Active Proactive
No application Intent Managed Cohesive Assessed Improved
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Measurement Scale

Undefined Limited Emerging Formalized Measured Optimizing
Efficiency Incomplete Misunderstood Unreviewed Corrected Innovated
Behaviour Adopted Understood Applied Analysed Creating
Effectiveness Incomplete Inconsistent Communicated  Assessed Improved
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Appropriate Inappropriate Observations
- Level O: Undefined

Self-employed, Start-up Significant stakeholder dependencies

- Level 1: Limited

Micro, Unregulated Effective decision-making is required

- Level 2: Emerging

Small, Growing Highly regulated industry sectors

- Level 3: Formalized

Medium, Fund-raising Highly competitive environments

- Level 4: Measured

Large, Highly regulated Highly innovative, Rapidly changing
- Level 5: Optimizing
Large group, Innovating Resource constrained organizations

Examples
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One number
to say it all?




Aggregation

@ Intention

\/ What is the purpose of the assessment?
+ Self-evaluation
» Disclosure
+ Comparison over time

@)
Aspects CIDfO?CID
What is the maturity of the organization’s O:O;O

« Governance behaviour?
+ Governance efficiency?
« Governance effectiveness?

Single Digit Comparisons
In governance, one-size does not fit all.
+ Dominant perspective

+ Discuss outliers

« Arithmetic mean rounded down

* Integer from O to 5

Application

What is the maturity of governance over
+ Risk?

« Data and decision-making?

« Sustainability?

» Stakeholder engagement?
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Thank you

Making lives easier, safer and better.

www.iso.org/standard/65037.html
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