Masterclass Summary: "Sustainable Leadership - Building Boards That Last"

Punki Modise - 2025 Business Leader of the Year
WomenOnBoards Series | 26 July 2025

Core Message

Sustainable leadership is not about perfection or performance. It’s about presence,
purpose, people, and principles. It’s how we lead in ways that endure, uplift, and stay
true to our values, even in high-pressure boardrooms.

Key Takeaways

1. Sustainability Redefined

Not just about ESG. It's about how we hold pressure, people, and purpose without
breaking.

Leadership must outlast crises, transitions, and egos.

2. The 3 Anchors of Sustainable Leadership

Purpose: Know your "why" beyond profit

People: Develop and empower voices, especially those often overlooked
Principles: Your non-negotiables are your compass. They matter when strategy gets
messy

3. Questions Strong Boards Ask

What’s the long-term cost of this decision (emotionally and ethically)
Are we managing reputation or doing the right thing

Whose voices are missing

Are we leading for the future or protecting the past

4. The Reality of Leadership as a Woman

We carry emotional labour, juggle multiple roles, and are often expected to overperform
quietly

Resilience is not about silent endurance. It's about boundaries, balance, and support

5. What Africa Needs
Leadership rooted in African values, not imported definitions of success
Practical, inclusive, human-centred governance that reflects our realities



Tools for Personal Leadership Growth

Self-awareness: Reflect regularly on your habits, energy, and integrity

Unlearning: Collaboration doesn’t mean over-accommodation

Voice: Speak up even when it’s uncomfortable. Silence can be complicit

Support: Seek community, mentors, and grounding practices like faith, journaling, and
presence

Final Words

"We are not guests at the table. We are architects of the future."
Let’s lead in a way that builds boards and legacies that last

“We are all leaders. We have been given the gift of life. Our challenge is to live lives that
matter. Lives that make a difference.”
— Dr. Mamphela Ramphele



