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ISO 37004:2023

The international guidance
standard for governance

maturity.

A comprehensive model for
evaluating, comparing, and
improving the governance

of an organization.
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Why measuring maturity matters

Measurement matters because it ensures accountability, drives continuous improvement,

optimizes resource allocation, fosters transparency and trust, enables

strategic decision making and supports compliance and risk management.

Accountability

ensures the governing body, structures
and individuals can be held responsible

for their performance and commitments

Trust & Transparency

builds credibility and confidence among
stakeholders by providing objective,
data-driven insights

Strategic Decision-Making

supports informed choices by offering
concrete evidence rather than relying on
assumptions

Improvement

identifies strengths and areas for
growth, enabling continuous progress
and refinement

Resource Optimization

helps allocate time, money, and effort
effectively by focusing on what delivers
the best results
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Compliance, Risk Management

ensures adherence to regulations, codes,
and best standards while responding to
potential risks and exploiting opportunities
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Core concepts in ISO 37004:2023

Governance maturity
aspects

Governance maturity
model
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Governance measurement
framework

Governance maturity
Improvement
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The purpose of
good governance
Is to achieve
good governance
outcomes




ISO 37000 - Governance of organizations - Guidance

ISO 37000 Guidance

practices

Governance outcomes

Governance principles

Key aspects of governance

Governance conditions
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Principles

4 Foundational

governance
1 Primary governance principles
principle
6 Enabling
Oversight governance
Key principles
governance
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ISO 37000 - Governance of organizations

Purpose

Key aspects of practice

Define the organizational purpose
Define the organizational values

Commit to the organizational purpose
and values

Principle

The governing body should ensure that the
organization’s reason for existence is clearly

defined as an organizational purpose.

This organizational purpose should define the
organization’s intentions towards the natural
environment, society and the organization’s

stakeholders.

The governing body should also ensure that an
associated set of organizational values is

clearly defined.




Governance conditions

/
\

Delegation

Delegation should be formalized together with the
appropriate assurance processes. Limits of
decision-making authority should be applied in
response to assessed risk.

Management

“Governance” and “management” are distinct,
necessary and complementary activities that
interact and influence one another.

The governing body should ensure the clarity of
roles and responsibilities of all involved and hold
accountable those to whom they delegate.

Stakeholders

The governing body should treat, and ensure that
the organization treats, all stakeholders fairly and
should consider the expectations of relevant
stakeholders..

Sustainability

The aim of governance, and the duty of the
governing body, is to create the conditions for, and
to enable, the organization to perform over time,
such that it fulfils its organizational purpose and
generates value as intended.

Composition, Structure & Competence

The governing body, as a collective, should remain suitably
equipped to fulfil its role.

If a governing body makes use of supporting committees the
governing body should ensure that it effectively delegates the
necessary responsibilities and authority to such committees.

Governing body members should continuously improve their
competency regarding the organization’s activities, legal
requirements and, more broadly, the organization’s context.
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Measure those
key aspects

that shape

good governance
outcomes




Governance maturity aspects

Governance effectiveness
R The ability to achieve the
objectives of the
governance principles by
selecting and
behaviour when governing implementing appropriate
an organization governance practices

The approach to applying a
governance principle.
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Governance efficiency

The extent to which
governance practices are
made explicit and
governance intentions
communicated




Create

o
L e a r n I n g design, assemble, construct, conjecture,

develop, formulate, author, investigate.

Behaviour
enaviou I
appraise, argue, defend, judge,
select, support, value, critique, weigh.
Analyze
differentiate, organize, relate, compare, contrast,
distinguish, examine, experiment, question, test.
Apply
execute, implement, solve, use, interpret,
demonstrate, operate, schedule, sketch.
Understand
classify, describe, discuss, explain, identify,
locate, recognize, report, select, translate.
Remember
define, duplicate, list, Py
memorize, repeat, state. Iég




Create

desngn assemble, construct, conjecture,

develop, formulate, author, investigate.
dlﬁerentlate organize, relate, compare, contrast,

distinguish, examine, experiment, question, test.
Apply
execute, implement, solve, use, interpret,
demonstrate, operate, schedule, sketch.

Evaluate

appraise, argue, defend, judge,
select, support, value, critique, weigh.

alyz

Understand
classify, describe, discuss, explain, identify,
locate, recognize, report, select, translate.

Remember
define, duplicate, list,
memorize, repeat, state.

Governance
Behaviour
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Create

design, assemble, construct, conjecture,

Improvement

Explaining the planning and implementation of corrective
actions and improvements

Evaluate
appraise, argue, defend, judge,
select, support, value, critique, weigh.

Evaluation
Evaluating the application of governance principles

develop, formulate, author, investigate.
differentiate, organize, relate, compare, contrast,

distinguish, examine, experiment, question, test.
Apply
execute, implement, solve, use, interpret,
demonstrate, operate, schedule, sketch.

Analysis
Comparing the application of governance principles with
leading practices and explaining the intended outcomes

Application
Applying governance principles and describing the
experiences and results of the application

Understand
classify, describe, discuss, explain, identify,
locate, recognize, report, select, translate.

Understanding

Understanding the importance of adopting
governance principles

Remember
define, duplicate, list,
memorize, repeat, state.

Adoption
Commitment to the adoption of ey
governance principles I§U>Q
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Governance

The ability to achieve the

objectives of the

Governance behaviour governance principles

The approach to applying by Se|ecting and

governance principle.

implementing appropriate

behaviour when governin

an organization governance practices
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Governance effectiveness

ability to achieve the objectives of the governance principles by selecting and implementing

appropriate governance practices

a clear statement of the
governance principle

governance condition

governance outcome

the reason or objective for
the governance principle

governance condition

governance outcome

the practices used to apply
the governance principle

governance condition

governance outcome
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Continually improving

The application of the principle in practice is regularly assessed for
suitability and improvement actions are taken based on the results.

Measured and reported

Practices are assessed for suitability and the results of the assessment are
reported.

Unmeasured

Practices are not assessed to determine whether they are fulfilling the
principle’s intended purpose / objective / outcome.

Inconsistent

Practices are used inconsistently and/or are not consistently applied or
communicated.

Incomplete

A few practices are evident and associated with the application of principles
and/or the principles and practices are incomplete.

A\
Unclear 150

No practices are evident, or practices are not associated with the
application of the principle.



Governance efficiency

The extent to which

Governance maturity aspec

Governance effec

, governance practices are
Governance behaviour » ,
The ability to achi

objectives of the made exp"c't

The approach to applying a

governance principle. governance princi and governance intentions
selecting and

behaviour when governing implementing app are communicated
an organization governance practi
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Governance components

Governance frameworks

provide clarity on the way in which the organization’s governance
arrangements operate across the whole organization

Governance strategies

support the achievement of the organization’s overall strategic
outcomes and meet the objectives of the governance practice

Governance policies

principles expressing governance intentions and directions for
the organization and associated delegations

Governance charters

delegations and the basis on which the performance of these
delegations can be assessed and continually improved

Organizational performance results

quantitative information about the performance of the
organization’s activities

Management reports

timely and accurate and can include expert insights and opinions
in response to delegated responsibilities and authority

ISO
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Governance
Framework

Table 1 — Governance framework — Contents

Topic

Description

Intent

The reason for the framework and the objective(s) and outcomes the framework is intend-
ed to achieve.

Structures

Those governance structures (roles and committees) to whom/which the governing body
is delegating and the role of each structure (function) in the achievement of the frame-
work's objective(s).

Mandate and com-
mitment

The high-level mandates (authorities) provided to these structures and the commitments
(responsibilities) to be, or as, agreed.

Design

Providing an overview of:

— Context: the context within which the framework is to operate, including relevant
stakeholders.

— Policy: those governance policies used to achieve the framework'’s objective(s).

— Accountability: assigned, agreed, overseen and, where necessary, assured delegations.

— Scope: the extent of the organization and/or the extent of the subject matter to which
the framework is to apply (e.g. specific jurisdictions or boundaries).

— Integration: the manner in which the framework is to integrate with other governance
areas and/or activities.

— Resourcing: resources which support the effective implementation of the framework,
including, in summary, the manner in which these resources are to be assigned and
overseen as well as other associated information as appropriate.

— Communication: those roles accountable for the communication and engagement
activities associated with the effective understanding and application of the framework,
including the applicable stakeholder groupings where necessary.

Implementation

The roles accountable for the implementation and continued operation of the framework.

Monitoring, re-
view and improve-
ment

The manner, roles and responsibilities associated with the:
— monitoring and oversight of the operating of the framework;

— review of the framework’s continued applicability for the organization;

— assessment of the framework’s operations and applicability and continual improvement
thereof.

ISO
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Innovating

Governance components are reviewed for continued suitability and
innovations are applied for continual efficiency improvements.

Measured

Governance components are complete and adopted; they are reviewed for
continued suitability and corrective action is taken based on the results.

In place

Governance components are complete and adopted, but they are not being
regularly reviewed.

Lacking
Governance component types and/or the communication of governance
components is lacking.

Sparse

Necessary or required governance components are not all in place or have
not all been adopted.

None or draft ISO

Governance components are in draft or not adopted.
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Making lives easier, safer and better.
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