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Today, we will talk about the following questions. 

1. Who are the stakeholders in a World Bank-financed project? 

2. What is a stakeholder engagement plan (SEP), and why does the World Bank 
mandate it? 

3. Examples of good practice stakeholder engagement (SE) and costs of poor SE. 

4. How can you or your organization engage in SEP design and implementation? 

5. Where to get more information? 
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Who are the stakeholders in a World Bank-assisted project ?  

1. Project Affected Parties (PAP) 

➢ For example, local communities, individuals, and community members.

2.   Other Interested Parties (OIP): Not directly impacted by the Project but who consider their 
interests as being indirectly affected by the project. 

➢ For example, CSOs, business owners, and other government officials.

3.    Disadvantaged and Vulnerable Groups (DVG) disproportionately impacted by the project and 
need special engagement efforts. 

➢ For example, elderly people, persons with disabilities and their caretakers, women-headed 
households, sexual and gender minorities, the unemployed, and disadvantaged groups. 
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What is Stakeholder Engagement, and Why Does the World Bank Mandate It?

An inclusive process of building 
and maintaining constructive 
relationships with external 
stakeholders on an ongoing basis 
throughout a project's lifecycle, 
ensuring that their views are 
considered in decision-making and 
concerns are addressed.

Why does the World Bank mandate it? 

• Contributes to successful project design and 
implementation.

• Enhance project acceptance (“social license”), 
mutual understanding and trust.

• Ensures, through a Grievance Redress 
Mechanism (GRM), that community grievances 
are managed appropriately, preventing conflicts 
and project delays.

• Makes development interventions more 
responsive to the needs/concerns of 
beneficiaries and improves transparency and 
accountability. 

What is Stakeholder Engagement (SE)? 
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Stakeholder Engagement Plan (SEP)

What is included in a Stakeholder Engagement Plan (SEP? 

Introduction and project description

Objectives of Stakeholder Engagement (SE) 

Stakeholder identification and analysis (PAP, OIP, and DVG)

Summary of SE done during project preparation

Summary of project stakeholder needs and methods for SE

Information to be disclosed and persons responsible

Consultation plans, responsibilities, topics, methods

Arrangements for Reporting back to stakeholders

Budget and responsibilities for SEP implementation

Grievance mechanism- description, reporting, and appeal process

Monitoring and reporting arrangements 

What is a SEP? 

A publicly available plan that 

describes the timing and methods 

of stakeholder engagement that the 

borrower has agreed to carry out 

throughout the project cycle

5



Objective
Increase sustainable landscape 
management practices in 
targeted watersheds in 
northern Nigeria and 
strengthen Nigeria’s long-term 
enabling environment for 
integrated climate-resilient 
landscape management.

Good practice examples | Inclusive Stakeholder Engagement

Nigeria| Nigeria Agro-Climatic Resilience in 
Semi-Arid Landscapes (ACReSAL) Project

Engagement Activities

• Participatory design, implementation, and 
monitoring of watershed management plans; 
community infrastructure; and income 
generation activities via local project 
implementation committees.

• Equipping communities with GPS-enabled 
digital cameras to monitor the physical 
progress of civil works and submission to a 
Google Map maintained by the third-party M&E 
entity and accessible to stakeholders.

• Multiple channels of engagement: religious 
meetings, village meetings, interactions with 
traditional leaders, face to face meetings, and 
workshops, advocacy and sensitization through 
comms materials including banners, signposts, 
and flyers.

“This project will help reduce the vulnerability of millions of the 

extreme poor in northern Nigeria, strengthening their own role in 

the management of their natural resources while also addressing 

land degradation, strengthening climate resilience, and lessening 

livelihood vulnerability.”  Project Task Team Leader

Stakeholder Engagement Indicator -Number of integrated micro-watershed 
management plans completed with community participants
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The Costs of Poor Stakeholder Engagement

Inadequate Mitigation Measures: 
Unused highway pedestrian/cattle 
crosses (Peru); ineffective livelihood 
restoration measures (Amazonia); 
resettlement housing design.

Cost overruns:
Redesigning a power transmission 
line in the Caucasus due to 
community concerns regarding 
electromagnetic fields and 
resettlement issues increased 
project costs by 20%. 

Project delays: 
Road project in LAC 
incurred 9 percent cost 
due to delays generated 
by land resettlement 
conflict, i.e., contract 
changes, increased land 
values, and lost time.

Project cancellations: 
Cancellation of large 
mining expansion 
project in Peru due to 
poor stakeholder 
engagement during the 
first phase and loss of 
trust.

Reputational Risk/Inspection Panels: 
Bujagali Private Power Generation Project in 
Uganda went through an inspection panel due 
to lack of community consultation for 
resettlement (many excluded from benefits).

Poor stakeholder engagement and resulting community opposition can lead to:

7



About Partnership for Transparency (PTF)

• Our Organization
▪ International CSO: founded in 2000, HQ in Washington, DC. Affiliates in Manila 

and Europe. 

▪ Volunteer-based: over 50 expert volunteer advisors worldwide, with 
experience working with the World Bank, ADB, EU, State Department, and 
USAID. 

• Our Work
▪ Approach: cooperate with local CSOs to fight corruption, strengthen 

transparency and accountability in low- and middle-income countries

▪ Track record: collaborated with over 160 local CSOs on more than 285 projects 
in approximately 55 countries. 

www.ptfund.org

Home with solid fill Contacts: Wayne Nissly, President (wnissly@ptfund.org), Vinay 
Bhargava, Chief Technical Advisor (vbhargava@ptfund.org) 

http://www.ptfund.org/
http://www.ptfund.org/
mailto:wnissly@ptfund.org
mailto:vbhargava@ptfund.org


SEP Roles 

Project Implementing Agency (PIA)- 
designs, implements, and finances 

SEPs 

World Bank approves SEP and 
supervises  implementation and 

compliance  

Civil society participates as a 
stakeholder and helps communities. 
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CSOs can play crucial roles in SEP as stakeholders and by assisting 
project affected people in engagement and remedies 

✓PTF recommends CSO serve people and communities through constructive engagement 
with the project implementing agency (PIA) to help make the SEP design and 
implementation more effective. 

✓They can engage as:

✓Stakeholders ( other interested parties) 
✓Social intermediaries to help ‘project-affected parties.’ 
✓Service providers to PIAs 

✓CSOs  can choose one or more of the following six roles: 

✓ Facilitate stakeholder and community engagement. 
✓ Participate as stakeholder 
✓ Train stakeholders to participate 
✓ Collect feedback from the project’s beneficiaries and project-affected people. 
✓Monitor compliance with the SEP commitments, and  
✓Advocate for high-quality SEP design and closing of compliance gaps during implementation. 
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Stakeholders Rights and Remedies. 

Stakeholder Rights: 

➢ Relevant and timely information in an accessible place in understandable form and language

➢ Meaningful consultations with inclusion and continuous reporting on responsiveness

➢ A grievance mechanism to receive and respond to concerns with an appeal process

➢ Contact information of those responsible for SEP implementation 

Stakeholder Remedies: 

➢ Lobby the project implementation and higher authorities for meaningful SEP implementation. 

➢ World Bank Measures and Tools for Prevention and Redress of Reprisals and/or Retaliation

➢ Access to the World Bank accountability mechanisms (Grievance Redress Service, Access to 
Information Policy, and Inspection Panel) to raise non-compliance by the Borrower or Bank staff. 11

https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/world-bank-commitments-against-reprisals
https://projects.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service?_gl=1*1wwlqbk*_gcl_au*MTI3NzgzMjk3Mi4xNzE5ODQxNjAz
https://www.worldbank.org/en/access-to-information
https://www.worldbank.org/en/access-to-information
https://www.inspectionpanel.org/


Illustration of how CSOs can engage in SEP design and implementation

Zambia- Refugee and Host Communities Project (P503941). 
Project objective-Enhance self-sustainability and inclusion in refugee settlements and surrounding host communities.  

Activities Planned Under the SEP

Information disclosure in local languages, print 
and digital media, social media, radio, 

Quarterly consultation meetings, online and in-
person, focus group discussions, comment 
period, Minutes

Grievance  Redress Mechanism with local focal 
points and grievance management committee

Beneficiary surveys- mid- and end-project

Special measures to handle Gender Based 
Violence/ Abuse/harassment/exploitation

Quarterly M& E reporting to stakeholders

Where appropriate CSOs to verify 

During the design of SEP

• Participate in 
and/or facilitate 
consultations- 
express your views.

• Advocate for 
success factors 
(Slide# 7)

• Push for explicit 
CSO roles.

During SEP Implementation

• Participate in and/or 
facilitate events.

• Monitor gaps- plan vs 
actual implementation 
and advocate for 
closing gaps.

• Bid for contractual 
services 

• Independently collect 
and share feedback
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https://documents1.worldbank.org/curated/en/099080524070037739/pdf/P503941176f2aa02188d511651f319e1f2.pdf


To Conclude:   

1. World Bank’s stakeholder engagement policy represents civil society's most significant 
institutionalized opportunity to engage with rights and recourse.

2. CSOs  can play many constructive roles to help project authorities design and 
implement stakeholder engagement plans more effectively for better results BUT

3. CSOs are severely constrained due to the following:

➢Lack of awareness, 
➢Insufficient capacity (CSOs, authorities, citizens) 
➢Inadequate fit-for-purpose financing
➢Inadequate willingness of authorities, citizens, and World Bank staff to engage

4. Local CSOs can help the authorities make SE more effective only if they are supported 
in alleviating these constraints. 
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Where to get more information? 

• Do this to find out about SEP for projects in your country. 
• Go to the World Bank website for ‘Projects By Country /Area.’ Click on the country of your choice. 

• We selected Zambia as an example. Click on the red box labeled “Full project list” 

• Look for ‘Filter’ at the left of the page and choose ‘Active’ and ‘Pipeline’ to access a list of all planned and under-
implementation projects. 

• Click on the project of your choice 

• Click on the ‘Document’ Tab and look for SEP 

• To learn more about the World Bank’s Stakeholder Engagement policy and resources, please visit. 
• ESS10: Stakeholder Engagement and Information Disclosure Standard 

• Tip Sheet on Conducting Meaningful Stakeholder Engagement Throughout the Project Cycle
(English, French, Spanish)

• Stakeholder Engagement Plan Template (SEP) for High and Substantial Risk Projects
PDF: English, French, Spanish Word Document (download): English, French, Spanish 

• Stakeholder Engagement Plan (SEP) Template for Moderate Risk Projects (English, French, Spanish)

• Contact PTF if your organization wants to engage in SEPs for one or more projects in your country.  
[Vbhargava@ptfund.org or info@ptf.org ]
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https://projects.worldbank.org/en/projects-operations/project-country
https://projects.worldbank.org/en/projects-operations/projects-summary?countrycode_exact=ZM&title=Zambia
https://projects.worldbank.org/en/projects-operations/projects-list?countrycode_exact=ZM&title=Zambia&os=0
https://projects.worldbank.org/en/projects-operations/projects-list?lang=en&countrycode_exact=ZM&os=0
https://projects.worldbank.org/en/projects-operations/document-detail/P505188?type=projects
https://documents1.worldbank.org/curated/en/476161530217390609/ESF-Guidance-Note-10-Stakeholder-Engagement-and-Information-Disclosure-English.pdf
https://thedocs.worldbank.org/en/doc/c26d1ae6a1bc501b8d67110f3dbf93cb-0290012023/original/Tip-Sheet-on-Stakeholder-Engagement-Project-Cycle-Nov-2023-Clean.pdf
https://thedocs.worldbank.org/en/doc/82013b99a5bfbb0c0a0ba035a905279c-0290012024/original/Tip-Sheet-on-Stakeholder-Engagement-Project-Cycle-French.pdf
https://thedocs.worldbank.org/en/doc/03adfab753d6f064264885c6ef076671-0290012023/original/Tip-Sheet-on-Stakeholder-Engagement-Project-Cycle-Spanish.pdf
https://thedocs.worldbank.org/en/doc/1c4a63fdbac0b98a1f80deb9becefe2d-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Nov-2023.pdf
https://thedocs.worldbank.org/en/doc/2d6a1b8e10f3a8b6399c531f36066939-0290012024/original/SEP-Template-for-H-S-Risk-Projects-pdf-French.pdf
https://thedocs.worldbank.org/en/doc/e44b7f87a6be974a6bcf2c96eacb70d3-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Spanish.pdf
https://thedocs.worldbank.org/en/doc/7b03e1aea2e05b4f540695f3fb019e28-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Nov-2023.docx
https://thedocs.worldbank.org/en/doc/0d2ed07f75183c82b3e3dad3c449e051-0290012024/original/SEP-Template-for-H-S-Risk-Projects-docs-French.docx
https://thedocs.worldbank.org/en/doc/d76d9d2831072e9188bde076c66ae99a-0290012023/original/SEP-Template-for-H-S-Risk-Projects-Spanish.docx
https://thedocs.worldbank.org/en/doc/fc2a81685b3c223032ff45047a56af67-0290012023/original/SEP-Simplified-Template-Final-Nov-2023.docx
https://thedocs.worldbank.org/en/doc/e4335bcfe1c54deba7f3be74cea563c0-0290012023/original/SEP-Simplified-Template-French-Nov-2023.docx
https://thedocs.worldbank.org/en/doc/b7711aa2b453bc06f3995f8ff478b6fe-0290012023/original/SEP-Simplified-Template-Spanish-Nov-2023.docx
mailto:Vbhargava@ptfund.org
mailto:info@ptf.org


THANKS 
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