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The Institute for Development and Social Initiatives (IDIS) “Viitorul” is one of the
oldest think tank in the Republic of Moldova, established in 1993, positioned as a not-
for-profit, public-benefit organization, which is not affiliated to the government or to any
political party.

IDIS is a research, education and outreach organization which activates in the field of
economic analysis, governance, law, political sciences, strategic and organizational
science organized within 3 departments and clusters:

(1) Modernization and Europeanization of the Public Sector

(2)Strengthening a functional market economy; - R
(3) Supporting the emergence of a competitive society.
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Some projects implemented by IDIS in Public Procurement

Funded by

Cutting edge improvements in the public procurement system EU and co-funded by UK Aid with the support of
In Moldova through inclusiveness, creativity and law-abiding the UK Government
practices

Consolidation of sustainable public procurement in the National Agency for Research and Development
Republic of Moldova

Monitoring and evaluation of the implementation of the UNDP
sectoral action plan in the field of public procurement 2018 -
2020

Developing Open Contracting in Moldova through informing World Bank Group
and capacity building activities for participants in the public
procurement process

Building transparent and sustainable public procurement EU through the "Facilitating regional activities of
system through efficient and permanent monitoring process civil society in the neighborhood" managed by the
Policy Association for an Open Society (PASOS);

Promoting sustainable local development through the PASOS and the Embassy of the Netherlands in the
transparent use of public money Republic of Moldova
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in cadrul acordurilor internationale
cu referire la achizitiile publice durabile
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The sectorial plan for anti-corruption
actions in the field of public procurement
for the years 2018-2020

Constraints on the use of MTender public
procurement electronic system

Authors: Viorel PIRVAN, Diana ENACHI
(period - year 2018)

Authors: Viorel PARVAN, Diana ENACHI
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European Award for Civil Society
democracy and good governance (public procurement project)
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The goal of the project is to support procurement reforms in
Moldova that will increase transparency and fairness of public

procurement through empowering citizens to hold relevant
Institutions accountable.




Inception Phase

v’ 23 qualitative, semi-structured interviews with several actors relevant to the field of

public procurement
= Development partners: BM, BERD, EU Delegation, US Embassy, KAS, UNDP, US Department of

Commerce, CLDP program etc.

Relevant state institutions: MF, AAP, ANSC, CC, CNA etc.

CSO: AGER, Initiativa Pozitiva, OpenMoney etc.

Platforms: E-licitatie si Achizitii.md

and a lot of EO and business associations




The role and responsibilities of relevant institutions and actors
In public procurement, including SWOT Analysis
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The roles and responsibilities of the institutions and organizations
relevant o public procurement
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= MTender: &n already existing e-procurement
electromic system that can be improved and, its usage
iz already mandated by law [opportunity for CTIF,
WoF, CAs, EOs and civil socisty organizations,
maonitors)

PPA: The lezal framewaork [PPL, Contravention Code)
could be amended to give PPA [or another competent
contral institution) the power to sanction persons
who commit administrative contrawentions by
winlating the rules for initiating and conducting public
procurement prooedures et

PPA: The overall situation in the system and the
functioning of PPA in particular could be improved if it
iz enforced the usage of the electronic system by all
contracting authorities and amended the legal
framework inorder to complete CAs to conduct SWVPs
in 3 transparent and regulated manmer.

MoF could use the expertize of civil zociety and
procurement experts to work on further adjustment
of the secondary legislation to the PPL

AMSC could develop and publish unified practices
[with the support of civil society and procurement
experts) following their experience in complaints
settlement to create predictability and decrease of the
unjustified complaints.

PPA could partner with civil society orzanizations to
ensure more specialized training in public
procurement, both the C&s and EOs.

Legal and Regulatory Framework Continuous
improwvement of the legal and regulatory framework
and harmaonization with EU regulations [MF)

MoF and PPA: Orientation towards sustainable public
procurement (MF and PPA).

Capacity Building: Opportunities for stakeholders, Ca
and €50 to participate at programs, seminars,
workshops [in country or abroad) with the
participation with international experts specalized in
public procurement.

Exchange of information and experisnos on best
practices and regulations in the field of public
proCunement.

Imtegrity Pacts: PRP& and 50z in copperation with
selected EOs could promote the use of instruments to
enhance transparency and integrity, such as the
adoption of 3 code of ethics by all parties and pilot the
use of Imtegrity Pacts in procurement projects. An
Integrity Pactis anenforozable agreement betwesn
bidders and the government to procure in an ethical
manner with 3 monitor (often 3 £50) to ensure the
terms of the Pact are followed.

Threats

= 5mall value procurement: PPA uncfficially estimates that
between 20 and 25% of public procurements are small
walue purchases [5WPs — up to 20000 MDL). Sometimes, as
Co& has found, procurement is divided by C& into small
direct procurement that would fit the WP threshold. The
conduct of 5WPs is poorly regulated, and takes place
outside the MTender threat for the integrity of Cas.)

CoA [Court of Accounts): conducts only oocasionalby
gudits specifically focused on public procurement.

Coa: gudits prove that the phase of the execution of the
PP contracts is unregulated and unmonitored, which
poses 3 major threat for Cas

State Treasury [5T): Mechanizm of mandatory contract
registrations in PP by the State Treasury [5T) is unclear
and confusing.

Ml Specific competencies of National Authority for
Imtegrity (W&} in PP not expresshy stipulated in legislation,
expept the fact that NASC counsellors must have not been
previoushy imvestigated by MAL

Ml is not mentioned altogether in the Sectoral anti-
corruption plan in the sphere of PP for the year 2018
2020

Financial Inspection [F1): 5pecific competencies of Flin PP
not expresshy stipulated in law

MaAC: Aside from its role in sectorial anti-corruption
Sectorial plan, NAC has norole precisely defined inthe PP
system.

MASC currently does not use standards of the judicial
practice of solving complaints in the public procurement
Tystem.

MASC has only very few (3] unified practices related to the
filed appeals resulting in unpredictability of the
complaints system both for Cas and Eos and leads 1o
unjustified complaints

CCPPH: although the CCPPH started to use again the
MTender system for procurement in January 2021, there
iz mot yet developed 3 separate module (within or outside
MTender) tailored for CCPPH.

SRA: Mational regulatory framewaork does not clearly and
in detail describe the status of the SRA a5 3 contracting
authority that performs centralized procurement.




v'Review of the Moldovan procurement law, regulations and policies,

related to public procurement
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Hotararea Guvernului nr. 56 din 29.04.2021 pentru aprobarea Regulamentului cu
privire la modul de organizare a autoritatilor centrale de achizitii

Hotararea Guvernului nr. 10 din 20.01.2021 pentru aprobarea Regulamentului cu
privire la activitatea grupului de lucru in domeniul achizitiilor publice

Hotararea Guvernului nr. 778 din 28.10.2020 pentru aprobarea Regulamentului cu
privire la intocmirea si pastrarea dosarului achizitiei publice

Hotararea Guvernului nr. 694 din 23.09.2020 pentru aprobarea Regulamentului cu
privire la acordul-cadru ca modalitate speciala de atribuire a contractelor de achiziti
publice

Hotararea Guvernului nr. 638 din 26.08.2020 pentru aprobarea Regulamentului
privind achizitiile publice de lucrari

A INTRAT IN VIGOARE LEGEA PRIVIND ACHIZITIILE IiN
SECTOARELE ENERGETICII, APEl, TRANSPORTURILOR

S| SERVICIILOR POSTALE

Ministerul Finantelor
informeaza ca la data de
26 iunie curent, a intrat in
vigoare Legea nr. 74/2020
privind achizitiile in
sectoarele energeticii, apei,
transporturilor si serviciilor
postale (art. 89 (1) al Legii
74/2020).

Respectiv, incepand cu data intrarii in vigoare a
legii mentionate, entitatile/autoritatile contrac-
tante, urmeaza sa aplice prevederile acesteia la
efectuarea achizitiilor de bunuri, servicii si lucrari
pentru necesitatile acestora

Potrivit documentului, legea intrata in vigoare tran-

spune partial Directiva 2014/25/UE a Parlamentu-
lui European si a Consiliului din 26 februarie 2014
privind achizitiile efectuate de entitatile care isi

desfasoara activitatea in sectoarele apei, energiei,

transporturilor si serviciilor postale si de abrogare
a Directivei 2004/17/CE, publicata in Jurnalul Ofi-
clal al Uniunii Europene L 94 din 28 martie 2014,
cu modificérile operate prin Regulamentul delegat
(UE) 2017/2364 al Comisiel din 18 decembrie 2017
de modificare a Directivei 2014/25/UE a Parlamen
tului European si a Consiliulul in ceea ce priveste
pragurile de aplicare pentru procedurile de atribu
ire a contractelor de achizitii publice.

in context, prezenta lege se aplica contractelor
de achizitii de bunuri, lucréri sau servicii in sec-

toarele energeticii, apei, transporturilor §i servicii-

lor postale, cu unele exceptii, a caror valoare esti
mata, fara taxa pe valoarea adaugata, este egala
cu sau mai mare decét urméatoarele pragurl

a) pentru contractele de achizitii de bunuri
sl servicli, precum si pentru concursurile
de solutii = 800000 de lei;

(2

(3

b) pentru contractele de achizitii de lucrari
- 2 000 000 de lei;

c) pentru contractele de achizitii care au ca
obiect servicii sociale si alte servicii spe-
cifice enumerate in anexa nr. 2 - 1000
000 de lei.

In cazul in care tratatul international la care
Republica Moldova este parte stabileste aite
norme decéat cele prevazute de prezenta lege,
se aplicad normele tratatulul international.

Contractele de achizitii sectoriale a céror va-
loare estimat, fara taxa pe valoarea adduga-
14, nu depéseste pragurile mentionate la alin.

(1) sunt reglementate de Guvern,

Sursa: www.mf.gov.md
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v Risks at all stages of the public procurement procedure were

identified R

Matricea riscurilor

Etapele procedurii de achizitii publice
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e ] 1 2 3 4 5
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v' A survey with CSOs, journalists, civic activists and independent monitors
(79 respondents) to collect information, determine the level of knowledge,
experience and also their needs In strengthening capacities In public
procurement monitoring was conducted

Preparation of the training program:
- development of the curriculum,

- preparation of training materials, N z
- case studies, N R

- examples,
- practical exercises, etc.

""""""""" TRAINING """"""""""
!'m @ 7 @ o ot

COACHING TEACHING KNOWLEDGE DEVELOPMENT LEARN EXPERIENCE SKILLS

35 participants
attended 24 training
sessions




The first round of the Grant Competition for
CSO in Moldova in the field of

Public Procurement Monitoring

|. Elaboration the documents for the grants in
the field of public procurement monitoring @ =

I1.Publication the announcement and documents SS=&

for the grants in the field of public MENTORING

p rOCU re m e nt m O n ito ri n g COACHING TRAINING SUPPORT SUCCESS

111.0rganising 2 info sessions for CSO and e
Investigative journalists in the context of
competition of grants in the field of public
procurement monitoring

IVV.Evaluation process
V.Recommendation of the CSO to be founded




18 applications were submitted, of which 6 were submitted together with partners (3 CSO, 3 Limited liability company and 1 University). We could

mention that a total of 21 public Associates, 3 Limited liability company and I University have participated in this call. The geographical distribution

of the 18 applied files is as follows:

8 CSO from the Republic of
Moldova involved in the Ist
round of Grant

1 CSO from Riscani
4 from North of | 1 CSO from Soroca
the country 1 CSO from Balti
1 CSO from Drochia
5 CSO from Chisinau with 1 Limited liability company
8 from the partner
Center of the 1 CSO from Telenesti and 1 CSO partner
country 1 CSO from Ungheni
1 CSO from Criuleni
6 from the South | 2 CSO from Cimislia and 1 Limited liability company
of the country | partner
2 CSO from Cahul and 2 CSO partners
1 CSO from Comrat and 1 Limited liability company and 1
University (partners)
1 CSO from Basarabeasca
From which:
21 public Associates,
3 Limited liability company and
1 University

Name of the main applicant and
Nr. |Location partner
1 Riscani — Nord |AO Localinvest
2 |Cimislia-Sud  |AO Prospect
Chisinau - AO Media-Guard (partener: Ziarul de
4 Centru Garda)
7 Balti - Nord ADO LEX XXI
AO Centru Contact Cahul (partner AO
8 Cahul - Sud Cahul 2030)
Chisinau -
13 |Centru AO AGER
Chisinau -
15 |Centru AO Parinti Solidari
Chisinau -
17 |Centru AO Proiectul media ,,CU SENS”

14




Monitoring by Civil Society Organizations

The first round of monitoring projects conducted by subgrantees has
concluded. The monitoring was successful: it promoted greater
engagement between local contracting authorities and CSOs.

The projects focused, in a balanced way, on both public procurement
monitoring and journalistic investigations and awareness raising.

AS a result:

71 contracting authorities were monitored, with a cumulative
estimated financial value of the monitored procedures of
approximately $93.3 million.

231 publications, including articles, reports, investigations, social
media posts, TV shows, explanatory videos, radio shows, talk shows,
printed materials, summer schools, infographics, information
campaigns, public talks, and training events.

69 notifications and recommendations were issued on the basis of the
findings in the public procurement monitoring process.

ORGANIZATIILE BENEFICIARE
Asociatia obsteasca Media-Guard® (in parteneriat cu Ziarul de Garda)
Asociatia pentru Guvernare Eficienta $i Responsabild AGER"

JCentrul Contact Cahul” (in parteneriat cu ,Cahul 2030")
Asociatia pentru Drepturile Omului LEX XXI*

Asociatia obsteasca Localinvest”

Asociatia obsteasca Prospect”

Asociatia Parin}i Solidari”

Proiectul media ,CU SENS"

IMPACT

1,6 mird lei

n

Valoarea procedurilor monitorizate
autoritati
contractante
monitorizate

1 2 proceduri de achizitii

monitorizate

2 3 publicatii realizate
de subgrantigti

6 9 notificéri i recomandari adresate
autoritatilor
al multe recomandar
rs Guvernare Efcientd 3 Resooreatid ACER" 14
14

entru Coetact Cael” 0n parteneriat cu ,Cabul 2030 13
1
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The most common challenges encountered by civil
soclety organization (CSQO) monitors involved

* Lack of transparency and cooperation from contracting authorities

 The lack of professionalism on the part of the contracting authorities
In drawing up specifications;

* The limited or defective functionality of the M Tender system, such as:

- Errors on the "Contracts Awarded" page under "Public Procurement
Agency* P

- An unfriendly user interface,
- An Inefficient search feature-




CSOs reported several successful results from the first round of monitoring. These include:

- Fruitful consultation with the Ministry of Finance, the Public Procurement Agency (PPA),
and contracting entities;

- Contracting authorities examined investigations and recommendations;

- Updated information on the Ministry of Education and Research website;

- Improved access to information for parents on the management of financial resources in
educational institutions;

- Improved understanding of monitors in the field of public procurement;

- Improved understanding of monitors on the part of contracting authorities: for example,
AO Contact Cahul learned that contracting officials believed that the involvement of
CSOs in public procurement would be administratively burdensome as officials would be
required to explain themselves to third parties;

17



- Uncovering of dubious public procurement procedures, such as procedures that are not
carried out on time or favoritism in award decisions;

- Holding some public authorities accountable through litigation: AO Cu Sens sued the
National Integrity Authority and submitted notifications to the National Anticorruption
Center (NAC);

- Mentoring by IDIS in the detection of "red flags™ at each stage of the public procurement
process;

- Cu Sens informed the project team that Mrs. Adela Sevciuc was given an award at the

#TulipPressAwards competition, which aims to acknowledge journalists from the Republic
of Moldova who cover human rights topics comprehensively and impartially. One of the
two award-winning subjects was "Why can't | hear?", implemented as part of the IDIS/PTF
project. The contest was organized by the Center for Independent Journalism Moldova with
the support of the Embassy of the Kingdom of the Netherlands in Moldova.

18



| essons Learned

Focus on monitoring first and second-tier LPASs: These authorities are not as
accustomed to having their procurements monitored and are thus less likely to enforce
strict transparency rules, respect the existing legislation, and ensure ethical behaviors.

Ui
4

Focus on small-value procurements: There were only three projects in the first round i
with such a focus and they uncovered starker instances of opacity in the procurement ™~
process than those projects that focused on the national level.

Focus on producing measurable results and findings that lead to recommendations
for improvements to the system. Based on our experience in the first round of awards,
CSOs are more open than investigative journalists to sharing information on
recommendations submitted and reporting on results.

SN I, AP A0 i
Monitors need better tools that would help integrate available data into a single

source: This applies especially in terms of linking the signed contracts with the MTender
procedures, using an intuitive and user-friendly interface that would make the data easier
to understand and permit analysis of procurement at the micro, as well as the macro level.

Improved understanding of the monitors on the part of contractors/economic
operators: For example, AO Contact Cahul found that contractors reacted harshly to
criticism and complaints about the quality of their work, as these economic operators
believed they complied with contractual specifications.




The Second Round of the Grant Competition for Civil Society in Moldova

In the Field of Public Procurement Monitoring

The announcement of grants for civil society in the field of public procurement monitoring

was published on June 15, 2023
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CONCURS DE GRANTUR!

pentru societatea civila

ACHIZITILE PUBLICE IN VIZOR

IDIS VIITORUL” ANUNTA

PENTRU SOCIETATEA CIVILA DIN MOLDOVA
N DOMENIUL MONITORIZARII ACHIZITIILOR PUBLICE

)) Institutul pentru Dezvoltare si Initiative Sociale (IDIS) ,Viitorul" in cola-

borare cu Fondul de Parteneriat pentru Transparenta lanseaza cea de-a
doua runda a concursului de finantare prin granturi pentru monitorizarea
achizitiilor publice ( aavut loc in 2022 5i 2023,
cu implementarea si finantarea a opt proiecte). Granturile (in valoare intre
5.000 si 25.000 de dolari SUA) vor fi acordate reprezentantilor organizati-
ilor societatii civile din Republica Moldova pe baza unui proces deschis
competitiv de selectie ce urmareste implicarea societatii civile in activit
de monitorizare efectiva a achizitiilor publice. Pentru a participa la concur-
sul de granturi, reprezentantii organizatiilor societatii civile vor depune o
propunere de proiect de monitorizare a achizitilor publice.

de a sprifii reforma sectorului achiziflor publice din
Moidova, ceea ce ransparentei si echitafi procedurilor de achizii prin
abilitatea cetstenilor in sensul responsabilizar relevante.
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IDIS ,Viitorul" anuntd runda a doua a concursului de grantur,
pentru societatea civild din Moldova in domeniul monitorizari
achizitiilor publice

i Inifiatve Sociale (IDIS)  Viitorul" in colaborare cu Fe

-2 doua runda a concursului de

subgrantur a avut

Granturlle (in valoare inir

2 info sessions for CSO and investigative journalists in the context of competition of grants in the field of
public procurement monitoring
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contra:
indic.

prevenis

ante cu privire Ia: potentialeie riscur in procesul de ach;
ol de risc la toate etapele procesulu! de achizitie:
modalitanld de abordare a acestora in sensul Imbun3tatinl procesului si
curilor de frauda si coruptie;

. consilicrea autoritati

entdrilor, politicilor, pro- 1oc

rea de recomandsr citre autorititile/ entitivle
ementare, ca urmare a constatarior din procesul
slor publice
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15 applications were submitted. The geographical distribution of the 18 applied files is as follows:

2 CSO from Balti
3 from North of | 1 CSO from Soldanesti

the country

7 CSO from Chisinau
10 from the 1 CSO from Orhei
Center of the 1 CSO from Ungheni
country 1 CSO from Criuleni

2 from the South | 1 CSO from Basarabeasca
of the country 1 CSO from Cimislia

Short information regarding the projects that are proposed to be founded

Total [Rank [CA envisaged to be monitored articipa/Period |Amount [Nr of women
|score edin  |of of the |and men
our imple- [project [involved in
training |mentati [(USD) |the staff and
Name of the applicant rogram on experts
It Contracting entities in accordance with  |Yes 0 24994 |1 men and 4
AGER 265 Law no. 74 of 21.05.2020 women
IV [LPA of the first degree, which implementgNo 10 24910 |1 menand 4
AO . Asociatia Presel projects, financed within the National women
Independente” (API) 239 Program "European Express Village"
111 Chisinau City Hall, Architecture and No Y 22039 [l menand5
Urban Planning Department of Chisinau women
Transparency International- City Hall. municipal enterprises founded
Moldova 257 by the City Hall
11 5 Directorates of education, youthand  |Yes 11 24930 [ menandl
sport (DETS) from the municipality of woman
Chisinau: DETS Botanica, DETS
Buiucani, DETS Centre. DETS Ciocana,
AO Parinti Solidari 265 DETS Riscani
\Y% General Directorates of Social Assistance [Yes 10 18125.60 3 women
from the Northern area of the Republic of
Asociatia pentru Drepturile Moldova & Ministry of Labor and Social
Omului Lex XXI 236 Protection




5 CSO from the Republic of Moldova have signed the contracts on August 30, 2023.

InNiSututuar (o<
si Initiative .
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IDIS and PTF launched for the first time in Moldova
the Coalition for Monitoring Public Procurement

An open call was launched

30 civil society organizations (CSQOs), journalists, experts, and
Independent monitors from the Republic of Moldova part of the
coalition for monitoring PP

Institutul pentru Dezvoltare

Was developed the: "f"’.'i..\': ; ,t,at,ves clo ' 3
» Coalition operating rules BT T owe ' FNR ) 5‘ \
» Coalition building strategy e

‘ ? I
<
; I
e
\)
i A
y
4 |
! ’
ke o A
5 7 P
Al o .
\ o A ?
2y )
NN




The Coalition's mission is to strengthen and coordinate the efforts of
CSOs that monitor public procurement in the process of participating In
dialogue with public authorities. The aim of the Coalition Is to ensure a
synergy of the efforts of civil society monitoring public procurement In
identifying problems and proposing solutions to the relevant public
authorities.

The goal of these efforts I1s to Influence public policies; iIncrease
transparency and integrity in public procurement; ensure efficiency in the
use of public money; minimize the risks of public authorities; and,
ultimately, provide citizens with quality public goods, works, and services
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IDIS representatives Diana Enachi and Carolina Ungureanu
participated in the public discussions of the MoF on the National

Strategy (related to Component 6 of the document, Public
Procurement), organized with the support of the EU High-Level

Advisers Mission project.
) 'b
\ | ‘} ‘ﬁ

o
% !
»+ACHIZITII PUBLICE”
(3 6 noiembrie ‘;“(“ ‘; a4 / / z
®© 13:00
@ (&
h

AL REPUBLICII MOLDOVA

INVITATIE:

Discutie publica pe
STRATEGIA DE DEZVOLTARE A
MANAGEMENTULUI FINANTELOR PUBLICE
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str. Constantin Tanase 7 § ‘
) L
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IDIS and the Ministry of Finance,
signed a Cooperation Agreement
to Improve the transparency and
efficiency of the public
procurement process. This
document includes a commitment
to establish  systemic  and
organized participation of MoF
representatives In the activities of
the NPPP.

Acord de cooperare
in scopul intensificarii colaborarii,
imbunatatirii transparentei si a eficientei
procesului de achizitie publica
si obtinerea unei valori corespunzatoare
banilor publici cheltuiti



Agent 'g nala pentru Solu
Q
§ Agentia Nationala pentru Solutionarea Contestatiilor va coopera cu IDIS ,Viitorul” in
irectorul General al Agentiei Nationale pentru ounonarea on testatu or, n ela Nani a avut o
intrevedere cu echipa Institutului pentru Dezvoltare si orul”,in vederea
consolidarii si coordonarii eforturilor de cooperare in sensul promovarii reformei 5|ste ului de
achi

* NASC signed a cooperation
agreement with IDIS. The NASC
director expressed a desire for the
activity of the agency to be further
monitored by civil society.

IDIS ,,Viitorul” si Curtea de Conturi vor
coopera in scopul imbunatatirii

* Court of Accounts signed a transparentol s eficientei procesului de
cooperation agreement with IDIS |

;{é Curtea de Conturi a Republicii Moldova
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IDIS established and organized 14 bilateral meetings with

stakeholders in the field of public procurement

Following the signing with MF, IDIS conducted

meetings with several stakeholders regarding the NPPP:

- the Parliamentary committee on economy, budget and
finance,

- the National Agency for Solving Complaints
(NASC),

- the Public Procurement Agency (PPA),

- Center for Centralized Public Procurement in Health,

- the Court of Accounts,

- the Chamber of Commerce and Industry,

- the State Road Administration,

- the National Anticorruption Center,

- JSC Apa Canal,

- JSC Termoelectrica,

- the town halls of Chisinau, Balti and Cahul, and the
National Bank of Moldova.

During the discussions conducted in preparation for the NPPP launch, these entities proposed roughly
45 topics in total for the future agendas of the Platform
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National Platform for Public Procurement
(NPPP)

On December 19, 2023 a total of 40 individuals
participated in the launch event (key stakeholders from
government agencies, civil society, and the donor

community)




Pulsachizitii.md is an online platform that aims to keep a
finger on the pulse of public procurement in the Republic
of Moldova

Q PULS Portalul PulsAchizitii

ACHIZITII

izare PNAP Achizitii publice durabile Despre EZ= About

Calendarul achizitiilor publice Instrumente de monitorizare intreabi un expert

?eﬂ
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On May 20, 2023, IDIS presented the ‘Increasing the Integrity of Public
Procurement in Moldova’ project at America Days in the municipality of Cahul. The
event provided a good platform for IDIS representatives to communicate directly
with the publrc and prowde Information about transparency and procurement

integrity.
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EDITOMAL

THE INVOLVEMENT OF CIVIL SOCIETY
IN MONITORING PUBLIC PROCUREMENT
IS ESSENTIAL FOR GOOD GOVERNANCE

n He Republic of Moldova, public pro.
asamant remains an area vuinerable 10
imegularities, fraud, and cormuption. The
large amount of monoy ceculating in

e public procwremeant systom and the
foquent interactions hetwean the putilic
and privato soCiors mako public procure-
ment oxtremaly vulnerable and a prionty
oo of concern for tha intogrity of public
adminkstration

These facts jussly the roke of chvil sockaty
In ovarsecing the way in wisch public
money is spant, and how public procure-
me & conducted, in order 10 ensure transparency. Effuctive mon.
foring of pubiic procurement reguires chvil sockaty’s knowladge

on operations of the public procuremant systom, the logal and in-
stiutional framework, and the antes procurement process. These
elemants, togather with the appiication of mooitaring 1ooks, can
ensure the sLocess of monitonng activities.

In this contest, the Institute for Development and Sodal Intiatives
(XS] "Vitoeul™ & implemonting, in partnership with the US-based
Parmnership for Transparency (PTF), a peoject tied: “Strangthening in-
togrity In pubSc procurement”. This project plans to launch a complax
training program far CS0s and jounalsts, and provide addimonad
subgrants to participating entities for moniionng public procuroment.
The peojoct a50 aims 1o make recommendations for kmproving com:
munications with authoefies in order to strangthen the integeity of
public procuremant, improve the efficiency of pubiic budgets, and
enhance QoOd governance in the Reputiic of Makiowa
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venn axd sokows of DFS “Rhand” axd PTT
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LARGE INVESTMENTS MAKE
THE PUBLIC PROCUREMENT
SYSTEM A BREEDING GROUND
FOR CORRUPTION

Fubiic procurement &5 the toal through
which govemmants spend their monay,
Tha large amounts of investmant that
fink putlic and privata intorests make tho
public procuremant systam a breading
ground for corrupsion around the world
and Moldova & no exception

In Meory, govemmants are responsile
far spending public monay offickantly

In tho imerests of citizens. In practica,
however, ctizens benafit from public
procurement 3enices and works.
regardioss of the quality, efficency, and
fairness of the process. Complex ang
lngthy procedures, lack of avallabie indormation, and powerful
Intesasts challenge citizens to gat activaly involved without
necessarily noeding a mandate.
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BUILDING INTEGRITY IN PUBLIC
PROCUREMENT REQUIRES
ENGAGEMENT FROM ALL
STAKEHOLDERS, INCLUDING
CITIZENS'

| — Public procurament & an area vul-
naradke 10 fawd and comuption.
Addrossing these risks roquies the
improvemont of Systems: manage-
mant systams, intogrty systams and
processes 1o strengthen the public
systom, motivate public officials, and
create conditions, laws, DIOCRSSes,
and reguiations that are doat easy 10
apply, and do not lead to mismenpre-
tation

1also cak on ab of us nat to wakt for
e aumorkies ta fight caruption

All things start with us, and as long
2% wa are fair and not part of thosa
Bogal acts or thase acts of canuption, wo will be able to croate
change. if we walt for the authorities 10 Intenvene, then things
certainly wil not changa any time soon. That is why integrity
must bo bullt from all sides, including Dy the citizens.
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98 LEGISLATIE

Propunerile IDIS _Viitorul™
AGER la projectul de
pentru modificarea
Legil nr. 74/2020

281 OFRE
Crestere record de
peste 60% a volumului
contractelor de achizitii in
2022

AP BAN PUBLY
Societatea civila la straja
banilor publici. Ce incalcirni

U admi din

T
ACHIZITIILE PUBLICE, MONITORIZATE
de soci civila si j listii din

Moldova prin programul de granturi
desfasurat de IDIS ,Viitorul” si PTF

Opt arganizapt din Ropublica Moldova

Zarul do Gordkl, L LEX XXI, .Contud
Contact Cahul” fin pomencdat cu .Cahut
2030%), ,AGER", ,Porinp Solidari™ 3l pro-
foctyl media ,.CU SENST) au beneficiat do
grantun in valoare totald de peste 185 de
mi de dolan pentru monitorizaea achia)
flor putiice In cadrul prokoctul So0gg:

0riyi contractants au fost
monitorizate, valoarea Sinanciard estimata
CLumulatl a procedurtior monitarzate fiind
de aproxdmativ 93,3 min de dotar!

Proloctala s-au concentrat Intrun mod echiibrat atat po monitos)
za¢0 achizifitor publcs, cit 5 po investigatil jumalstice ~ pe de o
parto, cit # pa cresterea gradukil de constiontizare, pe do akl par
to. Organizatila au emis un numae total do 231 do publcat, printre
care anticake, rapoarts, investigatk, postir pe refelele de sockiizars,
sméskni TV, vidocclipur expiicathve, emisluni 0o radio, talkshow
url, matesiake tpBt b de vard, infografice, campanii de infor
mare, ciscutil public nimanto de instruie, Totodat, au fost
formutate 69 de notificael §i recomandid pe baza constatietar in
procesul de monfiorizane a achizifsior publice. Rozultatul astoptat al
acestor ofortur ar 1 obinorca eficientss in LSlizarea banilor public,

Riscani

riscurbor autortatior publica, 34 in final, bunur, hecran
i sendch publice de calitate pondry cetfond Repubiick Mokiova.

Visibility

The Coalition of monitors in public procurement, launched for the first time in the Republic

of Moldova by IDIS Viitorul

The Monitoring Moldova’s Public Procurement project, implemented by IDIS and PTF,

presented at America's Day in Cahul

. = Achzitile publice in vizorul sodetatii civile

#r Mai multe organizatii ale societiatti civile. jurnalisti experti st monitor! independents
din Republica Moldova Isi vor coaselida eforturile In vederea implicarit st monitorizari
achizitiilor publice prin fondarea Coalitied de Monitorizare a Achizititlor Publice. In acest
sons, b 29 wnie arent, 2 avut loc primrs 5§
Enstieutul pererny Dexvol 5 Initiatree

inta de constituire a Coalitiei. Aceasta este creata de

Vezi mai mait

Viitond™, in

IDIS "Viitorul” .
24ma- 3

®a™n Sub genericul .America si Moldova — succes imprsuna”, echipa proiectului .Consolidarea
integritatii in achizitile publice” implemeantat de Institutul pentru Dezvoltare si Initiative Socials
(IDIS) Viitorul™ in colaborare cu Fondul de Parteneriat pentru Transparen;s din SUA, 3 prezentat
proiectului in cadrul Zilei Americii, desfisurat3 1z 20 mai 2023, in municipiul Cahul
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http://viitorul.org/en/content/coalition-monitors-public-procurement-launched-first-time-republic-moldova-idis-viitorul
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Achizitile publice in vizorul societatit civile

a
§¢ Institutul pentru Dezvoltare st Initiative Sociale (104S) Vistorul” In colaborare cu Fondul de
Parteneriat pentru Transparenta invita organizatiile si persoanele interesate In monitorizarea
achazitidior publice pentru a adera in calitate de membri in udrul Coalities de Monitorizare 3
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pment and Social Initiatives (IDIS) Viitorul and the Partnership for

to apply for prop for a Digital Platform on
under the “Increasing Integrity in Public Procurement” project.

s Today, 3 July 2023

IDIS "Viitorul”
&z -Q

nstitute for
ency (PTF) invite IT
public procurement in Moldova,

¢ Il The deadline for submitting the

Find more details here | htt

DIGITAL PLATFORM ON PUBLIC PROCUREMENT
IN MOLDOVA
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rundn a mncurmlm dcnmntnrc pnn grnmun pcMm manitorizarea achizititlor publice

= Sestunile de informare vor avea loc pe 20 si 22 funie 2023, Incepind ora 1500, prin
platforma Zoom e Vez mai mult

b 2=
SESIUNI DE INFORMARE

Concurs de granturi pentru societatea cvila
runda a 2-a
in domeniul monitorizarii

achizitiilor publice

) 20 si 22 iunie 2023

e bss el posirw Devvaliore
éew Traraparesis (SUA)

Prosetd Comialdars: d wehivifite publie” sume
2 g s 1%, ST Sy ol gy S Y e

Achizitule publice in vizorul socictatis civile

17 e questions and darification answers related to the request for propm.xl
for a Digital Matform on publl( procurtmcnl in Moldova, u

the “Incres

Vezi mai mult
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}y GRABITL-VA! Au mai ramas 2 zile pentru a v inregistra ca sa deveniti membri in cadrul
Coalmel de MomtorlzareaA(hmmlor Publice in cadrul proiectului ,Consolidarea integritafi in

Monitorizare a Achizitiilor Publice, Institutul
ul” invitd organizatille 31 persoanele |
monitorizarea achizitiilor publice s3 completeze £.. Vezi mai mult
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e “Increasing Integrity in
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17 Ses below the
for a Digital Platform on public procurement in Moldova. unds
Public Procurement” project t
Th ective of the Digital Platform is to be a single source of information and 3 tool to enable
information sharing by the grantees and other potential monitors and provide essential resources
for effective procurement monitoring and information o... Vezi mai mult







Questions

Ungureanu Carolina

Deputy Director, Project Manager, expert
Institute for Development and Social Initiatives
(IDIS) “Viitorul”

10/14 lacob Hincu str., Chisinau,

MD — 2005, Republic of Moldova

Tel (373 22) 22 18 44, +373 79944744

e-mail: ungureanu.carolina@gmail.com

web WWW.viit(ggul.orq
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