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What is new about the IIA Global
Standards?

Structural &
Fundamental
Changes
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The New Vision of
Internal Auditors in the New Era

|. Purpose of
Internal
Auditing.

II. Ethics and
Professionalism.

lll. Governing V. Managing the
the Internal Internal Audit
Audit Function. Function.

V. Performing
Internal Audit
Services.




5 Domains

15
Principles

53
Standards
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Elevator Pitch

Sticky Clear Short

Easy Remember

Timeline - consultation responses are now being reviewed by Global lIA
- publication expected Q4 2023

. Standards Effective date Q4 2024
. Standards Publication Q4 2023

. Consultation closed 30 May 2023

. Consultation opened 1 March 2023
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Top Changes To the Standards

* Simplify the IPPF Structure

* Consolidate 6 elements (Mission, Definition, Code of Ethics, Core Principles, Standards and
Implementation Guides) into the new Standards

* Create the new Purpose of Internal Auditing, under the new Standards

* Enrich the Ethics and Professionalism by adding due professional care

* Add the recommended practices and evidence of conformance after each Standard

» Add the nuances for Public Sector, small functions, and advisory services

» Clarify the Board role in governing internal audit function

* Clarify the roles of CAEs and internal auditors for internal audit functions and various activities

» Redefine the quality = conformance + performance

Source: The IIA Global Standards: Updating Standards for a Changing World, 2023



The Global Internal Audit Standards i ey

I. Purpose of Internal Auditing

Il. Ethics and Professionalism

1.Demonstrate Integrity 2 Maintain Objectivity 3.Demonstrate Competency 4.Exercise Due Professional Care 5.Maintain Confidentiality

lll. Governing the Internal IV. Managing the Internal Audit V. PerformingInternal Audit
Audit Function Function Services

6. Authorized by the Board 9. Plans Strategically

13. Plan Engagements Effectively
10. Manages Resources
7. Positioned Independently 14. Conduct Engagement Work
11. Communicates Effectively )

p - 5. Communicat gagement
erformlng 8. Overseen by the Board 12. Enhances Quality Conclusions and Monitor
Internal Audit Action Plans

Services

https://www.theiia.org/en/standards/international-professional-practices-framework/standards-domain-videos/



I|. Ethics & Professionalism

1. Demonstrate
Integrity
Internal auditors

demonstrate integrity in
their work and behavior

1.1 Honesty and
Courage

1.2 Organization’s
Ethical
Expectations

1.3 Legal and
Professional
Behavior

2. Maintain
Objectivity
Internal auditors
maintain an impartial
and unbiased attitude
when performing
internal audit services
and making decisions.

2.1 Individual
Objectivity

2.2 Safepuarding
Objectivity

2.3 Disclosing
Impairments to

Objectivity

3. Demonstrate
Competency

Internal auditors apply
the knowledge, skills,
and abilities to fulfill

their roles and
responsibilities
successfully.

3.1 Competency

3.2 Continuing
Professicnal
Development

4. Exercise Due
Professional Care

Internal auditors apply
due professional care in
planning and performing
internal audit services,

4.1 Conformance
with Global
Internal Audit
Standards™

4.2 Due
Professional Care

4.3 Professional
Skepticism
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5. Maintain
Confidentiality
Internal avditors use and
protect information
appropriately.

5.1 Use of
Information

5.2 Protection of
Infoarmation

https://www.theiia.org/en/standards/international-professional-practices-framework/standards-domain-videos/



Ill. Governing AlF

6. Authorized by the Board

The board establishes the authority, role,

and responsibilities of the internal audit
function.

6.1 Intemal Audit Mandate

6.2 Board Support

7. Positioned Independently

The board establishes and protects the
internal audit function’s independence.

7.1 Organizational
Independence

7.2 Chief Audit Executive Roles

7.3 Safeguards to
Independence
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8. Overseen by the Board

The board oversees the internal auait
function to ensure the function's
effectiveness.

8.1 Board Interaction

8.2 Resources

8.3 Quality

8.4 External Assessment of
Conformance

https://www.theiia.org/en/standards/international-professional-practices-framework/standards-domain-videos/
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|A Mandate to Increase Value Added Approach

|IA Mandate DOMAIN IV

Condition

* Criteria
Authority Responsibilities Effect
* Finding

* Engagement

J conclusion

&&&&

Policies Procedures  Trainings

https://www.theiia.org/en/standards/international-professional-practices-framework/standards-domain-videos/
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V. Managing |AF

9. Plans Strategically

The chief audit executive plans
strategically to ensure the intemnal
audit function fulfills its mandate and
is positioned for long-term success

10. Manages Resources

The chief audit executive
manages resources to impiement
the internal audit function’s
strategy, complete its plan, and
achieve its mandate.

9.1 Understanding GRC
Processes

10.1 Financial Resource
Management

9.2 Intemal Audit
Strategy

9.3 Internal Audit

Charter
10.2 Human Resource

Management

10.3 Technological
Resources

9.4 Methodologies

9.5 Internal Audit Plan

9.6 Coordination and
Reliance

11. Communicates
Effectively
The chiet audil executive ensures the
internal audit function communicates
effectively with its stakeholders.

11.1 Building Relationships
and Communicating with
Stakeholders

11.2 Effective
Communication

11.3 Communicating
Results

11.4 Errors and Omissions

11.5 Communicating the
Acceptance of Risks

12. Enhances Quality

The chief audit executive ensures
conformance with the Global
Internal Audit Standards™ and
continuously improves the internal
audit function's performance.

12.1 Internal Quality
Assassment

12.2 Performance
Measurement

12.3 Ensuring and
improving Engagement
Performance

https://www.theiia.org/en/standards/international-professional-practices-framework/standards-domain-videos/



V. Performing IA Services Ti7 8evemance
14.4 and 14.6, 15.2 for public sector

13. Plan Engagements Effectively

Internal auditors plan each engagement using
a systematic, disciplined approach.

14. Conducting Engagement Work

Internal auditors implement the engagement work
program to achieve the engagement objectives.

15. Communicate Engagement
Conclusions and Monitor
Actions Plans

Intemal auditors communicate the
engagement findings and conclusions to
the appropriate parties and monitor
management's progress toward the
completion of action plans.

14,1 Gathering Information for Analysis and

13.1 Engagement Communication Evaluation

14.2 Analyses and Potential Engagement

13.2 Engagement Risk Assessment
Findings

15.1 Final Engagement
Communication

13.3 Engagement Objectives and Scope

14.3 Evaluation of Findings

13.4 Evaluation Criteria 14.4 Recommendations and Action Plans

15.2 Confirming the Implementation of
Action Plans

13.5 Engagement Resources 14.5 Developing Engagement Conclusions

13.6 Work Program

14.6 Documenting Engagements

https://www.theiia.org/en/standards/international-professional-practices-framework/standards-domain-videos/



Please keep in mind these three words:
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e Unconditional Requirements

mmm ohould

e Requirements

— VEL

e Optional
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Thank you...

Assoc Prof Sezer Bozkus Kahyaoglu

shozkus@gmail.com
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