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Current Context
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Corpo;ate governance consideration =
Is internal audit sometimes a window dressing exercise?
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Important guestions?

e Are you a professional internal auditor and
are you assertive?

* What are the importance of Standards?

* The impact on good governance and what
can organizations expect of us?

* Can society have expectations of internal
audit and if yes, what can society expect of
us?
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Current state consideration: Is IA considered a profession?
Many internal auditors, how many professional internal auditors?
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New GIAS Proposed Purpose Statement
Internal auditing enhances the organization’s success by
providing the board and management with objective assurance
and advice.
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Internal auditing strengthens the organization’s:

* Value creation, protection, and sustainability.

Domain |: Purpose Statement

e Governance, risk management, and control
processes.

Decision-making and oversight.

Reputation and credibility with its stakeholders. . -
Internal auditing is most effective when:

Ability to serve the public interest.

* Itis performed by qualified internal auditors in
conformance with the Global Internal Audit
Standards, which are set in the public interest.

* The internal audit function is independently
positioned with direct accountability to the board.

* Internal auditors are free from bias and undue
influence and committed to making objective
assessments.
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Domain III. Governing the Internal Audit Function

6. Authorized by the Board

The board establishes the authority, role,
and responsibilities of the internal audit
function.

6.1 Internal Audit Mandate

6.2 Board Support

8. Overseen by the Board

The board oversees the internal audit
function to ensure the function’s
effectiveness.

7. Positioned Independently

The board establishes and protects the
internal audit function’s independence.

7.1 Organizational Independence 8.1 Board Interaction

8.2 Resources

7.2 Chief Audit Executive Roles
8.3 Quality

7.3 Safeguards to Independence

8.4 External Quality Assessment
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Authorized by the Board

The board establishes, approves, and supports the authority, role, and responsibilities of the internal audit
function.

Internal Audit Mandate

e Board Approves
e CAE provides information
e Both must discuss and agree

Board Support

e The IAF and the CAE
e Ensure the IAF has unrestricted access

e The CAE provides information to support this
E. Thelnstitutec_:f
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Positioned Independently

The board is responsible for ensuring the independence of the internal audit function.

Organizational Independence

e Establish Direct Reporting Relationship
e CAE confirms Anually
e CAE documents this in the Charter also approved by the Board

CAE Roles, Responsibilities and Qualifications

e Board approves and ensures the required qualifications and competencies
e CAE must keep the Board informed and communicate implications of non-audit activities

Safeguards to independence

e Board must protect independence
e CAE must discuss current and proposed roles that could impair
e |If ongoing, those roles be documented in the charter

Internal Auditors
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Overseen by the Board
Board oversight is essential to ensure the overall effectiveness of the IAF.

Board Interaction

e To gain understanding of org’s governance, RM and control processes
e CAE must provide info needed to enable the Board

Resources

e Ensure sufficient resources to fulfill mandate and achieve plan
e CAE proposes strategy to obtain required resources and formally informs board of any constraints.

Quality

e QAIP is developed

e CAE must develop covering all aspects of the IAF

External Quality Assessment

e Board must determine scope and frequency
e CAE must develop the plan to perform an EQA and obtain board approval
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Final Thoughts

The draft exposure process is an opportunity to create
awareness on the important role internal auditors have to
play within both the public and private sector.

The introduction of Domain lll is an ideal catalyst to create
and invigorate conversations around the important role
boards/accounting officers have, to support effective
internal audit functions

Internal audit functions must have an engagement strategy
regarding the new GIAS
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Final Thoughts

“According to the World Economic Forum
Report “The Future of Jobs” from 20 October
2020,%2 Accounting and Auditing are at No. 4
on the list of jobs with decreasing demand.
While the future obviously is uncertain,
judging from reports such as this, the outlook
IS not so promising and time is ripe for
considering what the internal auditing
profession can do about it.”

Rainer Lenz & Kim K. Jeppesen (2022) THE FUTURE OF INTERNAL AUDITING:
GARDENER OF GOVERNANCE, EDPACS, DOI: 10.1080/07366981.2022.2036314
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https://www.tandfonline.com/doi/full/10.1080/07366981.2022.2036314?scroll=top&needAccess=true#en0002
https://doi.org/10.1080/07366981.2022.2036314

Thank Youl!
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