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Preparing for
Sustainability Reporting

What you need to know, where you need to start and what good looks like
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Today’s Presenters & Panelists

Peadar Duffy

Archer Global ESG
Practice Lead

Chairman Technical
Committee

ESG Exchange
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Archer ESG Value Stack

= Societal Purpose
Performanf‘:e & Strategy and Performance over the longer term
Long-term V|ab|"ty = Environmental and Social Impacts

Cost of Capital = Value generation (including creation, preservation, erosion)

=« Linking material information from planning and analysis

Corporate Reporting * Decision support analytics
. * Machine readable mainstream reports
= Assurance
io Analvsi = ESG risk guanlificalion modeling againsl crilical veriliable scenarios
3 Scenario Ana ysis = Integration with 3rd party climate change models
= Business model testing against future scenarios, including climate
Transition & = Tracking progress across the entire organization
Transformation P|anning = Transforming complex ESG data into quantifiable data

* Proving progress towards target
Competitive Advantage

, * Full compliance with standards
Data Gathel:lng * Integration with 3rd party ESG technologies
& Aggregation * Model Risk Management and Data analytics

» Estimates and models where necessary, primary sources where possible
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People - Building Bridges Between Organizational Silos
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ESG Persona Challenges and Objectives

Board CEO CFO Middle Mgt Stakeholder
Oversight Executives Finance ESG Programs Communications
Purpose Materiality Regulations = Material Topics Customers
Business Model Impacts Standards = Linked Objectives Employees
Materiality Opportunities CAP/Op Risk = Tagged Capital Investors
Connected Quality Taxonomies = Trends Opportunities
Sustainability Outcomes = Thresholds Risks
Assurance Disclosures = Alerts Impacts
Charter Scenario Monitoring = Benchmarking Single Source
Climate Scenario Analysis Modeling = Improvements
Analysis Sensitivity
Interim Net Zero Targets Metrics = Biodiversity Scope 1
Targets Performance Carbon Prices = Communities Scope 2
Challenges Performance = Action Plans Scope 3
Governance Trust Fidelity = Inventories FAQ
Reliability Value Chain = Prioritization Queries
Risk Management = Supply Chain
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Analytics Strategy Quick Risk Bowtie Risk Incidents Opportunities * My ltems Project Risk Settings
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Risk Executive
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Analytics Strategy Bowtie Risk Project Risk Settings

Financial Exposure

Aggregate Financial Risk

Histogram v ||50 v

Aggregated Financial Impact (USD) Smork | e
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How can | evaluate and predict ESG risk against climate
scenarios
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Alyssa Lokits

Analytics |

Unauthorized Backup

Drivers Impacts

ESG Risk |/” - o Consequences &

Legal fines

Compliance
with standards

Preventative Mitigating
Controls Controls
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Q&A

Connect with us

IN @Archer Integrated Risk Management

YW @ArcherIRM

€2 YouTube
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https://www.linkedin.com/company/archer-integrated-risk-management/mycompany/
https://twitter.com/ArcherIRM
https://www.youtube.com/channel/UChGLiMjPX1KKXH_IMRQx8wQ

